EXHIBIT A

BEACON PROGRAM - FIVE YEAR PROJECTED COSTS

FY 0708 schedule Five Year Cost Projection
Projects phase/activity Current BEACON | gy 0809 | FY 09710 | FY 1011 | FY 11112 | FY 12/13
Anticip. JFY 08/09| FY 09/10| FY 10/11| FY 11/12| FY 12/13] five year
Budget costs $ $ $ $ $
Mgmt/Tech Oversight/Funding Raising $1,000 ’ $25,000 $5,000 $5,000 $5,000 $5,000 $5,000
1 | Phase IT SCCBEP|Design/Permitting $0 »| 520000 $0 $10,000 $0 $10,000 $0
Total s V74744 s4s50m $5,000 $15,000 $5,000 $15,000 $5,000
Coastal Regional | Mgmt/Tech Oversight/Funding Raising $11,000 »| $75.000 $15,000 $15,000 $15,000 $15,000 $15,000
Sediment Prelim Engineering/Environmental $0 > $0 $0 $0 $0 $0 $0
Management Plan| pesign/Permitting $0 > $0 $0 $0 $0 $0 $0
(CRSMP) I tal $11,000 $75,000 $15,000 $15,000 $15,000 $15,000 $15,000
Coast of Cal ) . .
Storm & Tidal Mgmt/Tech Oversight/Funding Raising $5,000 $5,000 $5,000 $0 $0 $0 $0
\(’\g]c";f\t;g Total $5,000 $5,000 $5,000 $0 $0 $0 $0
Mgmt/Tech Oversight/Funding Raising $1,000 $27,000 $7,000 $5,000 $5,000 $5,000 $5,000
Section 227 - Oil | Design/Permitting S0 [ $20,000 $0 $5,000 $5,000 $5,000 $5,000
Piers Beach  |Beach Access/Amenities $0 1 560,000 $0 $0 $20,000 $20,000 $20,000
Total sww VA /4 ////4//////A s $7,000 $10,000 | $30,000 $30,000 | $30,000
Mgmt/Tech Oversight/Funding Raising $500 P] 525000 $5,000 $5,000 $5,000 $5,000 $5,000
4 Santa Claus Lane |Prelim Engineering/Environmental $0 > $30,000 $10,000 $10,000 $10,000 $0 $0
Beach Design/Permitting $0 - - - — - 1 $60,000 $0 $0 $0 $30,000 $30,000
Total 50V 7/ /7444 suso | sis000 $15,000 | $15,000 $35,000 | $35,000
Mgmt/Tech Oversight/Funding Raising $1,500 P 520000 $4,000 $4,000 $4,000 $4,000 $4,000
Goleta Beach [p, o) Engineering/Environmental $0 —} $0 $0 $0 $0 $0 $0
Permeable Pier - —
3 Beach Design/Permitting $0 > » $0 $0 $0 $0 $0 $0
Stabilization |Construction $0 $0 $0 $0 $0 $0 $0
Total sis0 V7874777444 swom $4,000 $4,000 $4,000 $4,000 $4,000
Mgmt/Tech Oversight/Funding Raising $0 > $6,000 $3,000 $3,000 $0 $0 $0
Surfer's Point |Design/Permitting $0 > $0 $0 $0 $0 $0 $0
Managed Retreat | Construction $0 > $0 $0 $0 $0 $0 $0
Total S/ R $3,000 $3,000 $0 $0 $0
Mgmt/Tech Oversight/Funding Raising $0 ’ $10,000 $2,000 $2,000 $2,000 $2,000 $2,000
Carpinteria Prelim Engineering/Environmental $0 > $0 $0 $0 $0 $0 $0
Shoreline Project | pesign/Permitting $0 > $0 $0 $0 $0 $0 $0
Total 50 WWWWW $10,000 $2,000 $2,000 $2,000 $2,000 $2,000
Total - Project Specific Costs $2000 V" ///4///4///////1 s $56,000 $64,000 $71,000 $101,000 $91,000
Total - Overhead Costs $76,500 WWWWW 3410220 [ 876500 [ s79.078 [ ssio40 | 84817 [ s87.786
Total - Non Project Specific Executive Director Costs 9 U744/ ///////4 s $20,000 $20,000 $20,000 $20,000 $20,000
Total Projected BEACON Costs 296500 V%7747 /774/77/7% /7] ss93.2290 | s1s2500 | si63178 | s172949 | s205817 | s198786
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